waﬁiége parish

WHERE
HAVE
WE GOT

TO?

Parish Church Improvement Project

We have a wonderful church building but like all buildings, it
needs to be looked after. Itis 30 years since the last
significant work was done on the interior.

Things have worn out, and how we use the building has
evolved. It is time to look at how it can be improved.
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Our starting point

» What needs fixing, renewing or
improving?

> What further needs do we have
which the building isn't meeting?

Some things need fixing or renewing. The lighting and
electrics are one example — after 30 years they are starting to
fail.

But there are also broader questions to consider:

+ Does the building meet the needs of everyone who comes
through its doors?

* Are there things we would like to be able to do in the
church that are not possible as things stand?

The PCC looked in detail at:

* how the church is currently used;

«  how we would like to be able to use it; and

+ what is needed to make it fit for the next 30 years and
beyond.
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What do we need?

Replace worn-out
lighting & electrics,
and consider other
energy audit
recommendations

Step-free access at
entrances and into
worship spaces

Restore chancel tiled
floor and overhaul
organ

A genuinely
accessible toilet &
improved baby
changing facilities

Assess work required
to nave roofs

Emergency exits, fire
detection system,
emergency lighting &
CCTV

Acoustically separate
space for group
activities & potentially
space for parish
office

More & better
configured storage
space

Improved technology:
more reliable sound
system, better wi-fi,
screen(s), etc.

Well presented
entrance area to
draw people in &
make them feel
welcome

Clear signage, new
visitor interpretation
material & school
group study material

Churchyard revamp:
improved paths,
seating & memorial
garden area

The needs identified by the PCC have been pulled together
under the four headings shown on this slide.

The PCC appointed a project group to develop detailed

proposals:
« Katherine (Vicar)

« Alastair Hunter (Churchwarden)
- Janet Kingdon (Churchwarden)

« Andrew Haines
« Jan Ralston
« David Richadson
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Professional help

> Measured survey

> Heritage appraisal

> Lighting design

> Architectural design

The PCC also recognised that we needed professional help
with the things shown here. In each case, we went through a
competitive process, inviting a number of firms with relevant
experience to put forward proposals.

The measured survey and the heritage assessment are
complete. The work of the lighting and architectural
designers is making good progress.
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Consultation

» Open morning in January
» Consultation with councillors & neighbours
> Input from concert organisations & other users

» Meeting with diocesan buildings advisors

We are keen to get input from the widest possible range of
people as we take forward this project. A number of
consultations have been held, as shown here. The feedback
received has been very helpful and is being taken it into
account as we develop ideas.

There will be further consultation exercises once we have a
range of options from our architects to consider.
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Measured
survey

Full set of digital
plans of the
church &
churchyard
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We needed a comprehensive set of plans of the church and
churchyard to work from. These sorts of plans are all digital

these days, and the surveyors used laser scanning to collect
the data. This exercise is complete.
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Statement of Significance v. 2.1

April 2026

Heritage appraisal

Report on how the building has
developed over the centuries and
the significance of each part

Assessment of:
Evidential value
Historical value
Aesthetic & architectural value
Communal value Prepared by:

Liturgical value
Dr Kirsten Claiden Yardley MA (Oxon), MSc (English
Local History), DPhil, AssocFRHistSoc
OXFORD
HERITAGE Natalie Merry MA (Oxon), PG Cert. (Building
PARTNERSHIP Conservat tion)

Project - APCM Update

To get permission to do work on the church, we have to
demonstrate that we understand the significance and value
of the building and the impact that the proposed work will
have. This is only to be expected as the church is Grade |
listed and of great historical significance.

We already knew a lot about the building but not enough to
make informed assessments of the value of different parts.
We now have a report from historic buildings specialists
which assesses the value of the building under the headings
required by Historic England, the national heritage body.
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Lighting design > Interior lighting

PERCEPTIONS

> Exterior lighting
» Reduce energy consumption

“Using light to create atmosphere”

Different lighting scenes for:

* Quiet prayer & weekday use

+ Regular services & maijor festivals

« Concerts, talks & community events
+ Wider public engagement

It is becoming increasingly challenging to keep the lighting in
the church working — fittings are failing and some of the light
bulbs are very difficult to get hold of.

We know that good lighting can make a huge difference.

The lighting designers we are working with — CBG Light
Perceptions — have a huge amount of experience and
designed many of the best lighting schemes in churches &
cathedrals around the country.
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Architectural design

Feasibility study is looking at
options for:

% Improving access at
entrances and to spaces at
east end of the church

% Creating space suitable for
group activities

< Maximising available space
for storage, toilets, servery,
vestry & similar ancillary

needs
HALL McKNIGHT

We are working with a joint team from two firms of architects.
Hall McKnight were the architects for the recent new entrance
area and broader refurbishment of the Convent in Wantage.
They suggested working with Oliver Architecture, a firm
specialising in churches & other historic buildings.

The architects are undertaking a feasibility study which will
present options for how we could meet the needs we have
identified. They are focussed on the three areas described

above.
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Public entrances

Brief

% Both south transept and south porch to continue to be
available as public entrances

% Both entrances to be step free & easy to use by
everyone

% Get rid of awkward & visually intrusive ramp in
south transept

% Think about the “welcome experience” — where
to get information, where to go, where to leave
buggies, mobility scooters, etc.

This is the brief the architects have been working on in

relation to improving the public entrances to the church.

10
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This is a bird’'s eye plan of the entrance into the south
transept, the doorway we use most of the time.

The architects propose to adjust the slope of the path outside
so that the doorway is at the same level as the floor inside.
Fortunately, the path slopes down a bit from the town centre
towards the Betjeman Park. It should, therefore, be relatively
straightforward to adjust the slope to get the right level at the
doorway.

As the doorway threshold will be lower, the existing door will
need to have new piece added to its bottom.

If we do this, it will allow us to get rid of the internal ramp and
replace the internal draught lobby with something less bulky
& intrusive.

11
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The other public entrance at the south porch is more
challenging when it comes to providing step-free access.
There are two steps up outside and another one from the
porch into the church.

The architects are working on an idea which would involve
building up a platform outside the porch with a slope running
up to it from the town centre side and steps on the other two
sides. The existing path would be adapted to go round the
platform in a curve. There is more work to be done refining
the idea.

12
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Discussions with the architects have led us to think about
how people move around the church, particularly at the
10.30am service on Sundays.

To get either to or from Communion, everyone goes down the
side aisles to the back of the church, between the choir stalls,
and up the centre aisle. Some members of the congregation
have expressed concern about walking between the choir
stalls while the choir are singing, though this is not an issue at
all from the choir’s perspective. This route also makes for
quite a long walk which is a challenge for some.

13
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Cross
aisle
gle]

As an alternative, we are going to experiment with creating a
cross aisle by removing a row of pews a couple of rows in

front of the choir. We will try this for three months and see
how people find it.

14
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Having the cross aisle may also help when people are
coming into the church through the south porch — it will

provide a route to the centre aisle without going between the
choir stalls.

15
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Step-free access to east
end of the church

»Raising floor across »Creating a slope into
the transepts & the chancel

crossing »Access from chancel
»Slope down from > into side chapels by
there into north & removing thresholds

south aisles »Possible platform lift
»>Possible raised dais or portable ramp into
for nave altar Lady Chapel

There are also steps up into the spaces at the east end of the
church — the Fitzwaryn Chantry, the Chancel and the Lady Chapel.
This makes it difficult or impossible for some people to access
these spaces.

The first idea to address this is shown on the left above. There

were various reservations about this:

« it interrupts the continuity of space from the nave into the social
space in the north transept & crossing;

+ some people particularly like the fact that currently the priest &
altar in the nave are on the same level as the congregation —
there is no hierarchy; and

+ going ahead with this would be disruptive & expensive as it
involves taking up the floor all across the transepts and crossing.

The architects are now looking at an alternative idea, shown on

the right above. The suggested slope into the chancel is
illustrated on the next slide.

16
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This is a photograph of Littlemore Church, near Oxford. They
have a very similar tiled chancel floor with surrounding
historic stalls. Pictured here is the slope they have created to
replace the step into the chancel.

17
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To provide step-free access from the chancel into the two

side chapels, the architects are looking at the possibility of
removing the two wooden thresholds in the doorways. The

wood would be retained and quite likely used to extend the
doors down to floor level.

Adapting the wooden screens in the chancel is not
something to be undertaken lightly. Unlike the chancel stalls
themselves, however, the thresholds are likely to be Victorian
rather than medieval.

Removing the thresholds would eliminate the steps, but there
would still be limited space to turn a wheelchair on entering
the Lady Chapel from the chancel. We are therefore also
looking at the practicality and cost of a platform lift sunk into
floor at the entrance to the Lady Chapel from the south
transept, or a portable ramp.

18
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Space for group activities

Brief

% A space large enough for groups of at least 20

% Acoustically separate so that can be used while
other things going on in the church

% Thermally separate so that can be warm without
heating the whole church

This is the brief the architects have been working on in
relation to creating a space suitable for group activities.

19
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Space for group activities

»Extension on »Adapt
north side of or Fitzwaryn
church Chantry

They are looking at two broad alternatives.

20
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Previous
extension
proposal
in 1980s

There was a proposal in the 1980s to build quite a large
extension on the north side of the church. This was given
planning permission and had the support of the diocesan
buildings advisors. In the end, however, for whatever reason,
it did not go ahead.

21
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lllustrative
extension
concepts
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The architects have not yet developed specific proposals for
an extension, but some of the concepts they are exploring
are shown above.

22
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An alternative to an extension would be to adapt the
Fitzwaryn Chantry.

The architects have looked at the possibility of inserting a
mezzanine floor into this space. This would provide an
enclosed room at floor level with an open, gallery-like space
at the upper, mezzanine level. A staircase would be inserted
as shown above, and the plan also shows a platform lift from
the north transept to the upper floor.

There are a number of drawbacks to this scheme:

* Itis not clear that the upper, mezzanine level would be of
much use (it would not really be suitable for storage or
robing).

« The stairs would take up otherwise useable space.

« The platform lift would be visually intrusive.

23
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The architects are currently looking at the alternative of
enclosing the Fitzwaryn Chantry with floor to ceiling screens
(for example, largely glazed screens).

Because of the complexity of the columns & arches in this
area of the church, the screens would probably be where the
green lines are on this plan.

24
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Ancillary needs

storage, toilets, servery, vestry,

Brief
% Meet needs of various groups for storage, robing, etc.
% Significantly increase storage space
% Improve toilet accessibility

< Minimise impact on worship areas
(nave, chancel & Lady Chapel)

The third area the architects are looking it is how to meet the
ancillary needs which are an essential part of what the
building must accommodate, as shown here.

25
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Ancillary needs

» Reorganise servery & storage

: Various ideas under
in north transept

consideration
» Screened furniture storage at
west end of north aisle

» Built-in cupboards in various
locations

> Better use of ‘ghost room’
above porch

» Alternative ways of using Holy
Souls Chapel

Various ideas, including those shown above, are being
considered.

26
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Update interpretation
material (print &
digital) for visitors

And beyond what the architects and lighting designers are
looking at, there are various other things which need to be
addressed.

27
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What can we afford?

% Once options are clarified, architects and lighting
designers will estimate costs

% Project group working on costings for other aspects
of project

% PCC will consider how much of our financial
reserves we can prudently spend

% Success in winning grants will be crucial to
raising the money which will be needed

Thinking about what we can afford will follow on from the
architects’ feasibility study setting out different options and
their estimated cost.

To achieve all that is being considered is likely to cost well
over £lm and perhaps £2m or more. This may seem like a
daunting amount of money, but other churches have raised
similar sums for such projects. Success in winning grants will
e crucial.

28
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Winning the
competition for grants

0 Compelling story
0 Why does our project deserve support?
0 What difference will it make?

L Different priorities of different grant-givers

Winning grants is a competitive process, so we will need a
clear narrative and compelling story which appeals to a wide
range of funders — some are interested in heritage, some in
education, some in benefits to the wider community.

29
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Next steps

% Architects to finish feasibility > PCC review of feasibility
study & estimate costs study options, estimated
costs & potential grant
% Lighting designers to finalise sources

proposals & estimate costs : -
> Develop most promising

options for consultation with
congregation & wider
community

*» Collate estimated costs for
other aspects of project

< Research sources of grants » Regular updates on
& their criteria progress

This summarises the next steps as we take forward this
exciting and important project.
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